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PRESENTATION 

 

1. These notes on the pastoral animation of a Salesian, province are a 

synthesis of the best experiences culled from provincial   bulletins and 

newsletters, from the plans sent in by some provinces and from 

personal conversations with Provincials and the Regional Councillors. 

The synthesis has been further illuminated by the views of the SGC and 

GC21. 

2. The concept and figure of the province as a "community of 

communion" organized to provide an efficacious se: -vice to youth has 

been taken from the SGC and from the Constitutions and 

Regulations. The theme of ANIMATION comes especially from GC21. 

3. This is not a 'document' in an official sense. For this reason, it makes use 

of very real concrete references and a large number of examples. It is a 

study designed to provide a basis for discussion with the provinces on 

the manner of organizing themselves so as to provide sustained and 

live pastoral action. 

4. The discussion is limited to the PROVINCE. It deliberately excludes 

regional structures (national delegations, centres or consulting 

groups) although the latter are important; fundamental trends in 

pastoral animation certainly concern them. But regional structures 

are logically posterior to provincial organization to 

which it is their purpose to lend support; experiences and data in this 

sector are at present being collected. 

5. Purposely too, the theme of the Provincial as animator is left aside. 

GC21 in one of its practical guidelines (GC21, 61d) decided that this 

topic should be dealt with in an appropriate manual to be prepared 

under the guidance of the Rector Major and the General Council. 

6. The PROVINCE is the pastoral unit, which is at the same Lime 

* sufficient to promote the life and mission of the Congregation 

(cf. Const. 157) in a specified zone, on account of l he numbers 

of confreres, the richness and variety of its: apostolic service 
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(cf. SGC, 84), the, convergence of different tJ1lcnts and gifts 

and the convergence of complementary functions (cf. ibid.), 

and 

* dynamic, i.e. able to communicate, convoke, coordinate and 

take rapid and adequate steps to deal with any situation. 

It is the institutional unit which best corresponds to the concept 

of the LOCALCHURCH(SGC,84) 

7. The Department for the Youth Apostolate attributes great importance 

to the organization and animation of the provinces because 

* they and they alone are able to diffuse among the 

communities and confreres at grass roots level proper 

suggestions, norms and trends; 

* only by means of a suitable organization of its roles and 

functions can the desired two-way communication be assured 

between the Provinces and the Department. 

8. A certain stability in the organization of animation and the 

delineation of the relevant roles is a necessary condition, if a 

province is to bring experiments to a successful conclusion, and if the 

communities and the individual confreres are to learn to draw profit 

from the services offered. An adaptable dynamism is certainly 

recommended; isolated bursts of activity are harmful. 

9. This study and project respond, therefore, to one of the OBJECTIVES 

set down in the Department's program approved by the General 

Council: 'To bring about in the Congregation at its various levels an 

organization which provides an efficacious response to the need for 

animation in the various sectors by those working in them." 

Everything implied by this proposal is based on the need to carry out 

a pastoral work in which are integrated the different dimensions like 

catechesis, education, vocational work, and the use of the mass 

media.... 
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This will imply the assumption and spelling out of roles of animation; 

and also, the giving of special attention to those settings for 

evangelization which have undergone noteworthy expansion in recent 

years (e.g. parishes),  

and to which insufficient attention is usually given. 

It is our earnest hope that this work may lead provinces, and those who 

carry particular responsibility in them, to a work of serious reflection; we 

hope too that it may prove a means of mutual enrichment through new 

experiences and creative contributions. 

 

Fr.  John Vecchi sdb 
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1. PRELIMINARY CONSIDERATIONS 

 

1.1 The Province 

The province is a structure by which the Congregation in
  
a certain 

area "organizes" and animates the life of communion of the 

members and the realization of their common mission. 

Its aims are: 

* to strengthen "the bonds of communion between the 

me1i1bers and local communities" (Const 58;157); 

* to offer a "specific service to the particular Church'' (Const. 

157); 

* to coordinate and evaluate the apostolic work, paying 

attention to the youth situation (cf. Const. 58); 

* to stimulate pastoral work for vocations (cf. Const. 58); 

* to provide for the continuity of the work and to be open to new 

activities (cf. Const. 58); 

* to unite the different local communities in one large 

community (cf. Const. 157). 

* Lo promote with a certain autonomy the life and mission of the 

Congregation (cf. Const. 157). 

Hence its various tasks are: 

The provincial community’s the hinge on which depends the continual 

work of renewal. 

The formation and functioning of the provincial community has been 

the basic recommendation since 1972 for a communitarian, religious 

and pastoral renewal. "The General Chapter is of the opinion that the 

renewal of our religious and Salesian lire must be based 

fundamentally on the re-discovery and re-evaluation of the provincial 

community as the mediator of union between the different local 

communities, the other provinces and the whole Congregation.  This 
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new outlook allows the Salesian to realize in a concrete and convincing 

way the solidarity between all the confreres of the province and to 

carry out his apostolic work in the context of the local Church" (SGC, 

512).  

The word "mediator" ought to be noted. It underlines the fact that 

province 

* passes on to the local communities the orientations and stimuli 

emanating from the Congregation: this is its intermediary role 

between the Rector Major with his Council and the local 

communities. If it fails to carry out this task, the communities 

stand to lose: 

* opens up the channels of communication' between the 

communities so that they are able to share their experiences, 

seek out lines along _ which to proceed and resolve problems: 

this is its intermediary role between the local" co immunities;  

* inserts the Salesian apostolate in the particular Church: this 

is its intermediary role between the Salesians and the Church. In 

fact, our insertion in the joint pastoral action of the 

particular Church is not done on the basis of individuals but 

of community. The province decides on the service by which 

it intends to participate (in the particular Church's joint 

pastoral action) and ensures its continuity. The Salesians 

who carry it out are the representatives in the particular 

Church of the Salesian charism which they share with the other 

confreres of the province; 

* enters into communication with other provinces operating in 

the same region and in the world: this is its intermediary role 

between the provinces. 

One can now understand why the province, its life and its organization 

have an altogether particular importance for the carrying out of its 

pastoral task: "The provincial 

community has a particular share of responsibility for our apostolic 
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mission" (SGC, 84). lt is here that there is available a rich contribution 

for the actualization of the Salesian mission and the possibility of a 

quick and adequate approach to concrete situations. 
 

 

1.2 Animation 
 

Starting from GC2 l we refer to animation as that ensemble of 

activities and methods which aims at provoking from within the 

members themselves their participation in the life of the community 

(cf. GC21, 46). 

The word has now entered the Constitutions and points to the style, 

the spirit or the manner of Salesian governing: "to govern by 

animating", that is to say, by informing, communicating, bringing to 

participate, making co-responsible, continually provoking another's 

spiritual energies, forming persons, etc. 

Since Salesian life, as also Salesian spirituality, is at the same time 

and always "religious and apostolic", the animation of one of these 

aspects is never to be, separated from the animation of the other. For 

us Salesians "spiritual animation is at once religious and pastoral 

(GC21, 46). 

This means that neither of the two aspects of our life can be understood 

or developed in isolation. However, it is still possible, when aiming at 

certain practical goals to highlight and accentuate one particular theme 

or preoccupation more than another. we intend to focus here on the 

pastoral animation of the province. 
 

 

1.3 Animating Bodies 
 

There is such a complexity of tasks that a province has to carry out in 

respect of its confreres, the local communities, the neighbouring 

provinces, the Congregation and the particular Church, that it is not 

possible for the Provincial and his Council alone to perform all of them. 

The Constitutions therefore insist on the setting up of appropriate 

bodies to provide animation and forward thrust without however 
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obliging all the provinces to adopt a uniform 

pattern (Reg. 155; 157-5;160). 

For what regards the animating bodies for the Youth Apostolate, it is 

good to keep1n mind the following criteria: 

* it should be unitary (=leading to unity): the different activities 

must not be set apart as independent sectors, for they all tend to 

the same goal, viz. to form good Christians and honest citizens. 

The animating body must therefore work as a team; 

* it should correspond, in its composition, to the principal 

dimensions of the Salesian educational and pastoral Plan as we 

find them described in the Constitutions and· 

General Regulations: 

- Education and Culture (Const. 32-33; Reg. 6) 

- Evangelization and Catechesis (Const 34-36; Reg. 7); 

- Vocational Guidance (Const. 37; Reg. 9) 

- Group Experience (Const 35; Reg. 8) 

* it should be concerned with orientating and supporting than 

with organizing. This will be clarified when we describe its 

role later. 

* each of the provinces operating within the same context and 

wishing to carry out animation and some initiatives in common 

should establish a homogeneous animating body, i.e. along the 

same lines as the other provinces so as to facilitate a better 

common understanding.  
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2. THE PASTORAL ANIMATION OF THE PROVINCE 

 

The effort to make a province more pastorally dynamic can be frilled 

away through occasional and discontinuous action or through a 

focusing on accidental aspects. It is necessary therefore to clearly 

establish certain lines of action. It is in effect not a matter of 

"producing activities or movement", or of giving the impression that 

"everyone is working hard", but rather of uniting and enabling the 

communities to constantly come up with Christian responses to the 

youth situation. 

The pastoral animation of the province will require that the 

following lines of action be carry out: 
 

 

2.1 First Line of Action: The Provincial Council assumes its 

responsibility for the pastoral animation of the province 
 

The recent Chapters have emphasized the prevalently "pastoral" 

character and function of the Provincial Council as well as the 

subordination of the administrative aspects to the pastoral (Const. 

161,164; Reg. 155). 

In the last few years, the progress made by Provincial Councils in this 

direction has been uneven, depending on the extent to which they have 

assimilated the Chapter documents. In some cases, the Councils have 

been more preoccupied with questions of ordinary administration: 

changes of personnel; permissions of various kinds as required by the 

Constitutions; "answers" to problems, requests. and proposals; 

accounts and investments; and the programming of activities of 

community interest. 

All this in fact is a part of pastoral care and it is undertaken with this in 

view. But it does happen that the programming and the study of 

"criteria and pastoral lines of action" for the province come to be totally 

relegated to local communities or to groups of animators. And this leads 

to a situation in which the groups of animators are not aware of their 
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continuity with the Council and do not understand the value of the 

service they could render to the communities. 

On the other hand, there are Councils which have found time for 

operative doctrinal reflection on the situation in the province, and have 

sought to give a sense of direction in the different pastoral areas where 

changes have been taking place. They have given time in their meetings 

to an examination of the findings of their animating bodies; they have 

studied their proposals, modified them when necessary, made them 

their own, and then, after opportune study in depth, proposed them to 

the province and sought means to make them effective. They have also 

made use of experts and sought to incorporate them in a responsible 

way in the Council's task of animation. 

Thus, to assume collegial responsibility_ for the pastoral animation 

implies: 

* studying with attention the problems which emerge in the 

different sectors (qualification of confreres, catechesis, 

vocational orientation, pastoral work in schools, pastoral work 

in parishes, mass media...) availing of the help of those working 

in the sectors concerned, or of experts; 

* drawing up preferential lines of action for the whole province; 

offering criteria; pointing out in good time areas in which 

differences of opinion are developing; and calling for reflection 

on them; 

* programming with the animators how to proceed according 

to the possibilities of the different communities, so that the 

action of the animators becomes a co-responsible realization 

of the directions judged best by the Provincial Council; 

* making a periodic review of the results, involving those 

concerned in the various sectors. 

To sum up, Provincial Councils must make concrete the affirmation of 

art. 121 of the Constitutions: "The service (of authority) is directed to 

fostering charity, coordinating the efforts of all, animating, orientating, 
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making decisions, giving corrections, so that our mission may be 

accomplished." 
 

2.2 Second Line or Action:  Organization or the   services or animation 

and constant care or their functioning. 
 

GC19, in view of the new pastoral situation, had already pointed out 

the wisdom of having "Provincial Councillors free from other tasks 

and obligations" to whom determined sectors could be entrusted; in 

the same way, it recommended the appointment of PROVINCIAL 

DELEGATES, i.e. those given charge of the different provincial 

activities with the obligation of study, organization and 

coordination" (cf. chap. VI, 3 & 4). 

To stimulate dynamic updating in our communities and to provide a 

more concrete and practical service·, the SGC envisaged the following 

possibilities: 

a) Services and Centres for the Youth Apostolate at provincial, 

national or regional level, manned by Salesians, both suitably 

prepared and dedicated full time to the work (SGC, 299; cf. 

also 388c). 

b) Consulting groups (cf. SGC, 441) 

c) Technical services, for the better studying and actuation of plans 

for our various activities (SGC, 708c). 

These suggestions have been brought together in Reg. 160 which 

decentralizes and leaves to the provinces the task (organizing 

themselves in order to meet their own concrete situations. Thus, 

there has come to be established the necessity for a service of 

government that is more flexible and more complete, that involves 

greater participation and consequently has greater pastoral impact. 

At the present moment, the provincial pastoral service to the young is 

facing certain questions to which clear answers are not always 

forthcoming. The questions centre round three problems: 

a) How should this ser11ice be conceived? Should it be provided by 
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a single person or by 8 group? In what area of the youth 

apostolate? What duties are to be performed? What should be 

the relationship of the person or group with the provincial 

council? 

b) What kind of person is suitable for an effective service in this 

field? 

c) How does one accustom communities to make use of the  services of 

animation? 

2.2.1 The animator-coordinator for the youth apostolate 
 

He is delegated by Provincial and his Council to animate the different 

areas of pas oral work for the young. This means that in his animating 

activities, he works in close harmony with the Council for what 

concerns the lines to be followed, the criteria and the programming. 

Should he be one of the Councillors, the introduction to the Council of 

problems of his special interest will occur naturally. If on the other hand 

he is not a Councillor, easy communication in both directions must be 

assured. In any case he will make his contribution to the Council based 

on his eventual experiences and requests, and he will discuss with the 

After twenty years of experience, the limits and the strengths of various 

solutions have emerged clearly. 

Our suggestion, based on the experience of recent years, is to 

establish the provincial service of youth animation by means of 

- an animator-coordinator for the youth apostolate, who in, this 

document is called the "Delegate/or the Youth ' Apostolate"; 

- with a core group or team/or reflection and action, following 

the indications set out below: 

- consulting groups of confreres for specific items or aspects. 
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Council his reflections on the programmes and criteria of animation 

which are being followed. 

It will be a good thing, and in provinces with a fairly large number of 

confreres it is indispensable, that he should be able to give all his time 

to his task and not have other duties at local level. He should not be so 

overloaded with other obligations that his function becomes merely 

nominal. 

The description of his functions can be sumarized thus: 

* Negatively: he 1s not called upon to undertake a programme 

independently of those of the communities nor do for them 

what they should be doing for themselves; nor should he offer 

services outside the province as part of a regular programme. 

* Positively: he is a member at the service of the Provincial 

Council and local communities for promoting an ever-deeper 

knowledge and awareness of the situation of youth as it really 

is; for programming pastoral work; for providing information, 

coordination, communication and support to local 

communities. 

It will therefore be his concern: 

* to assist the Provincial Council in the drawing up of possible 

programmes of pastoral work for different sectors (catechesis, 

vocations, animation of groups and of youth movements, 

parochial activity); 

* to follow the work of the local communities, helping them in 

their Programming and revision and by personal intervention 

when the need arises or whenever he is specifically asked (e.g.  

at the beginning of the year during the initiative s for the 

formation of collaborators; for the revision of pastoral and 

catechetical plans; in the working out of projects, etc.) 

* to call together periodi cally and coordinate the provincial core group 

for youth pastoral work, with those in charge of various sectors 

and with local experts, for occasional activities of direct animation; 
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for fact-finding, analysis and reflection; for programming and 

revision ...  and for drawing up guidelines at provincial level. 

* to visit the communities in agreement with the Provincial. In some 

provinces the delegate accompanies the Provincial on his 

visitations whenever there is need for a deeper understanding or 

exchange of view s, or when a    more radical vis ion of some aspect 

of pastoral work is required; 

* to share experiences with all working directly in this sector, so as 

to unify the experiences of the province, to programme and 

revise in common and to shed light on points needing 

clarification; 

* to animate and coordinate the work of consulting groups when 

they meet for the study of particular problems; 

* to direct personally the inter-community events of pastoral 

nature which the Provincial and his Council have approved for 

the animation of the province (common youth initiatives, 

formation of leaders, vocational camps, etc.); 

* to represent the province at gatherings and events of a pastoral 

character for youth organized by the local Church or by the 

Congregation; 

* to maintain continual contact with the Department for the Youth 

Apostolate at the Centre, so as to make the " Salesian world 

community" effective and concrete in its pastoral interests, and 

to facilitate the exchange of enriching experiences; 

* to call attention to and facilitate the use of aids (visual, teaching, 

etc.), to supply the confreres with appropriate materials and to 

indicate useful reading matter to them. 

A person called upon to undertake this kind of work should have the 

following three qualities: specific preparation, practical and positive 

experience in pastoral action, and the ability to make good personal 

contacts and to coordinate. 

It may be useful to note here that the DELEGATE for the Youth 
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Apostolate should back up his confreres realistically, helping them to 

make progress, taking note of their initiatives, and suggesting 

new goals and ways of deepening and clarifying their frames of 

reference and motivations. 
 

2.2.2 The Core Group or Team/or reflection and action 
 

The complexity of the youth apostolate demands that the Delegate form 

a team around him. 

Such a team is made up of persons: 

* of different sectors of specialization covering the area of youth 

apostolate: catechesis, liturgy, mass  media, vocations, 

pedagogy, parish work, group experience, etc. 

* It is for the provincial to determine both the number of the 

members and the area of specialization wherefrom to draw the 

members of the team; much will depend on the plans that have 

been drawn up and on the availability of personnel. But in 

general, we recommend the four areas of the Plan: education 

and culture, evangelization and catechesis, group experience 

and vocation orientation. 

* not necessarily working full-time. The number of full time 

members will depend on the condition of the province. It is 

very desirable that there should be at least one other full-timer 

in addition to the Delegate. 

Because of the great importance given by GC21 (GC21,114) to 

the work of the animator for vocational guidance, it is fitting 

that he should be a member of the team, having sufficient time 

and personal capacity for the work. He can be given other takes 

also, if these be compatible with his primary occupation (e.g. 

animator of youth groups or movements). 

* with a programme of s1udy and animation integrated and 

coordinated directly by the Delegate for the Youth Apostolate. It 

is very necessary to avoid all “closed-shop" or "water- tight 
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compartment" attitude in making one's contribution, in offerings 

ug gestions, and in proposing aids and initiatives. Such attitudes 

are witnessed when those in charge of different sectors 

(catechesis, mass media, etc.) prepare and develop their own 

programmes without reference to the common Pl an of which 

their activity is just a part. IL must not be forgotten that we are 

committed to a un it any pastoral work for youth, which relies upon 

the different sectors being well integrated to obtain an over -all 

result. 

For the same reason, we should not encourage or have 

commissions that operate in isolation from each other and 

whose sole purpose is study. 
 

2.2.3 Consulting groups 
 

These are groups of confreres, who may be joined by lay 

collaborators or by members of other branches of the Salesian 

Family. To such groups is confided the study of a problem or of some 

particular aspect of it, either on a permanent basis or from. time to 

time. 

The basic functioning of such a group involves three things: the study 

and personal observation of a problem or situation; a periodic meeting 

for an exchange of views and an elucidation of the problems; a report 

011 the conclusion reached, together with the group's suggestions. 

Confreres are called upon to participate in such groups, either by reason 

of their competence in the matter under discussion (e.g. parish work), 

or because of their theoretical knowledge as experts.   

Besides facilitating intercommunication, these groups widen the 

possibility of the province for animating the various areas of action 

and of thus involving the confreres in a responsible way. 

In some provinces these consulting groups are made up of confreres 

working at the local level who are interested in a particular problem; 

they meet twice or thrice a year to treat of specific issues. 
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2.3 Third Line of Action: Ongoing Formation of those concerned 
 

It is useless to suggest lines of action when the one who has to carry 

them out is not capable of doing so; and it is equally useless to prepare 

programmes and in a general way to encourage one to show initiative 

when that one lacks the basics for carrying out the said programmes. 

Three aspects therefore come to mind as being particularly necessary 

and decisive: 

2.3.1 In the stage of initial formation, it is imperative to avoid treating 

the pastoral aspect as a separate sector or as an external veneer; it 

is also important to avoid improvisation in practical matters and a 

vague g ene ric  a p p  roach.  While the Provincial  Directory   of 

Formation should lay down some guidelines to  this end, 

the pastoral animators    can be  asked to  work toget her  with 

t h e  Commission for Formation to give to the pastoral   dimension 

the depth and   specificity our mission demands, in accordance 

with the indication s given by the FSDB. 

2.3.2  The Specialized    format ion   of animators, and in general, of 

confreres with the required attitudes and disposition. The 

"quality" of the workers is more important than their number, 

even from the point of view of subsequent results. Through an ever-

clearer idea of the nature, goal and laws governing pastoral action    

and a better understanding of culture, the human person grows   as 

do  also his power of creativity, his capacity as a guide, and his 

ability to obtain realistic results. 

This being the case, and always with the pastoral animation of the 

province in mind, it is important to emphasize a few points: 

a) The urgency of providing the province with specifically prepared 

personnel.   In the specific case of evangelization and catechesis, the SGC 

considered specialized preparation as a necessary element   in 

re newal:  "Let every Province have its   ow n   SPECIALIZED   

SE RVICE to animate catechetical work ....; for this purpose, the 

work of experts in catechetics is I NDISPENSABLE ...  Those 
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confreres should be chosen who have a special ability for the 

ministry of the Word, and, after due preparation, they should be 

made available for the communities” (SGC, 338) 

Today this point is codified in a general way in article 10 of the 

Regulations:  "To maintain arid Provide for the ordered 

development of its various pastoral and educative activities, each 

province is to draw up a   programme for the training and 

updating of personnel for the different sectors, due regard being 

paid to the aptitudes and inclinations of the confreres and the 

nec.ds of the works". 

b) The areas of specialization. The specific role of the Salesian in 

apostolic or educational groups, the possibility of relying on 

collaborators for typically “lay" assistance, and the ever more 

specific character of evangelization, demand that we send our 

confreres to specialize in    the pastoral and educational sciences: 

pastoral theology, catechetics, liturgy, pedagogy, etc. It would be 

well to engage in a work of sensitization in order to form and 

inform the conscience of both confreres and communities in 

this regard. 

c) The criteria/or programming should be: lo quality the Largest 

number of possible number of confreres, with an eye to the future. 

This criterion of specialization enters into pastoral work, as in 

every other field of human activity; the ideal would therefore be 

that every Salesian becomes a "specialized operator”, well 

prepared both in theory and practice. 

To theological studies there should normally be added 

"specialization" in line with the perspectives laid down in the 

Regulations:   "Let every confrere study with his superiors the 

field of further qualifications best suited to his abilities and to the 

ne eds of the province, giving preference to whatever concerns 

our mission. He should preserve that availability which is 

characteristic of our spirit and be ready for periodic requalification” 

(Reg. 100) 
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 It frequently happens that provinces, under the pressure of 

immediate needs, tend to reduce all “specialization” to a minimum 

and for   this reason there is a   shortage of confreres prepared 

for the work of pastoral animation. 

Often too there is no real programme at all, and the preparation 

of personnel is worked out more in the light of functions 

already existing in the province than as part of a plan for future 

action with greater pastoral impact. 

It would be well to remember that before long, personnel working 

in the pastoral field, even at local level, will need special 

preparation for their particular sector; while at diocesan level and 

for the Church at large, the demand for specialized services 

proper lo our Congregation will grow; pastoral work for youth 

(SGC, 399) for vocations, scholastic pastoral work for the 

young, and for workers in the youth sector. 

We consider it essential too that the specialization gained 

through long practical experience by a member dedicated 

permanently to a special sector should be used for the benefit 

of the provincial community. 

2.3.3 Ongoing Formation: GC21 gave us a clear and practical 

document about ongoing formation. The explicitly technical 

and pastoral slant is evident from its description of the present 

day situation (SGC 307), the concept it presents of ongoing 

formation (SGC 308), the motivations for it (SGC 309), the 

subject of ongoing formation (SGC 311), and the objectives (SGC 

312). Where it outlines the areas involved, it affirms: "Ongoing 

formation as an endeavour of vital growth involves all aspects 

of the personality of the Salesian, and therefore: 

* his spirituality .... 

* his Salesian identity; hence the religious-apostolic Plan of 

Don Bosco ai id his pedagogical-pastoral method; 

* his theological-pastoral environment, the community 
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dynamics, the present youth situation; 

* his professionalism, the new efficient methodologies and 

the reshaping of mentalities the y imply (GC21, 313). 

The programmes of formation therefore, strategically occupy the first 

place, both for their quality and for their specific character.  
 

2.4 Fourth Line of Action: Participation of all the confreres  
 

"The formation of true pastoral communities, based on shared 

responsibility and collaboration is one of the principal objectives of our 

pastor al renewal" (SGC, 357; GC 21, 62). 

From experience we know that many initiatives remain only at the level 

of formulation; they are not known by the communities or are not accepted 

by the confreres. There is need therefore for permanent and effective 

channels of communication between the communities, and between these 

and the animators.  

Strategic pointers to obtain real and co-responsible participation of all the 

confreres are: 

* Care for the functioning of  the local communities . The local 

communities must ensure that the y have moments of dialogue 

and pastoral discernment (cf. Const. 44) so as to carry out what 

the Regulations require, viz. 

- to seek appropriate means of fostering religious and 

apostolic life; 

- to draw up a programme of activities and review it; and 

- to participate in the elaboration of the pastoral P l a n " (cf. 

Reg. 184) 

A sensitive in the local community is the spelling out of pastoral roles, and 

the choosing of confreres to carry them out. 

Const. 185 says on this point:  "The role and duties of those responsible 

for the principal sectors of the community’s activities will be laid down by the 

Provincial Chapter." 
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The General Council has insisted with all the provinces whose Chapter had 

not made this provision, that the Provincial Council should supply what is 

missing. In effect, it is the absence of definition of these roles which 

leaves important facets of our integral educative action at the mercy of 

improvisation. 

* Care for inter-communion and a pastoral exchange of ideas at frequent 

intervals between communities and those working in associated pastoral 

areas. The province already has at its disposal the following occasions 

and possibilities: 

- MEE TING S: The Regulations foresee and provide for some of 

them. (Reg. 145;179,194.5). GC21 too speaks of meetings of 

pastoral anima tors and other confreres. 

Further, the practice the provinces sanctions meetings of other 

categories for the same purpose and with a similar set-up, e.g. 

parish priests, vocation animators, etc. 

GC21 recognizes these meetings as an accepted fact, and 

encourages us to see- in them an occasion for formation. They 

could also become occasions for pre-programming and for 

pastoral revision. 

The important thing is not to limit oneself at these meetings 

solely to the imparting of information or to organizational 

matters, but to tackle problems of programme - content and 

pastoral methods. 

PROVINCIAL NEWSLETTER: This can be made an important 

element in pastoral" communication and the exchange of ideas. 

The SGC which brought it into being, states its purpose: "to 

keep communities and confreres informed on present 

problems in the province." It also provides a forum for 

proposing initiatives and meetings, for suggesting solutions to 

problems for promoting an exchange and a revision of ideas, 

experiences, methods and orientations (SGC, 516) 
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A well-written and well-produced newsletter can be at once 

"informative, popular and pastoral". 

VISITS TO CO MM U NIT IES: These may be carried out by the 

Provincial or by the animator, who will conduct a review of the 

pastoral work done and communicate orientations, agreed lines of 

action, useful aids and materials, etc. 

The three points we have described above aim at establishing in the 

confreres and in the communities: 

a) an awareness of our specific mission, and of its special 

characteristic of evangelization and education. 

"We, the Salesians of Don Bosco (SDB) form a community of the 

baptized. Submissive to the bidding of the Spirit we are resolved 

to carry out the Founder's apostolic plan in a specific form of 

religious life: TO BE IN THE CH U RCH SIGNS AND BEARE RS OF 

THE LOVE OF GO D FOR YO UNG PEOPLE, especially those who are 

poor. By carrying out this mission we find our own way to 

holiness". (Const. 2) 

The aspects of methodology, actual operation and particular 

content - all have their importance; but they must be firmly 

founded and solidly based on the Gospel sense of our mission a n d 

all that  it implies. Recent experience   further shows   that pastoral   

difficulties are encountered primarily in the area of fundamental 

frames of reference which arc meant to justify the presence and 

action of the Salesian pastoral mission, and only secondarily in the 

area of methodology. 

At the same time, the work of animation must make possible: 

b) a knowledge of the reality in which we work, and understanding of 

this reality in the light of the Gospel, and an adequate response on 

our part. 
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The insistence of the last three General Chapters prompts us to look 

attentively at the condition of youth and its world: our attention should 

be "receptive", our knowledge "scientific", and our understanding "in 

the light of the Gospel" (GC2I. 20-30). 

Our solidarity with the needs of youth is a criterion which orientates 

our mission. It leads us to foster and encourage the initiatives of 

individuals and local communities as they carry out the mission 

confided to them in way that leaves place for local and individual 

differences; it also implies that the Salesian keeps alive in himself an 

attitude of creativity and pastoral zeal. 
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CONCLUSION 

 

To conclude our reflections on pastoral animation, we wish to underline 

once again the importance and the delicate nature of the task in hand. 

The provinces are not administrative divisions, but COMMUNITIES SET UP 

IN A PARTICULAR PLACE TO CARRY OUT A MISSION.  Their ORIGINALITY   

and their cohesion springs from the "incarnation" of the Salesian mission 

in a particular situation. Little by little they acquire a physiognomy of their 

own which corresponds to the way they develop their own mission. 

There are provinces which are very much "alive" and "pioneering " when it 

comes to catechesis and youth apostolate, and there are others where such 

characteristics arc mu c h les s in evidence. There are provinces that show 

much concern for the "poor" and other not as much. 

The process of giving a characteristic physiognomy to a province demands 

responsibility and· intelligent attention. It implies the constant “forming” 

of the SALESIAN COMMUNITY in its vocation and in its proper identity, 

within the pluralism which is characteristic of the present day. 

And for this the Holy Spirit requires of us the SERVICE OF ANIMATION. 

 

 

 

 

 

 


